
 

Appendix 2 
 

London Assembly (Mayor’s Question Time) – 17 November 2010 
 

Transcript: Questions to the Mayor 
 

Dee Doocey (Chair):  The first question from the Labour Group is withdrawn, so the first question 
that you will be asked to answer is question 3739 from Len Duvall on tax.   
 
 
3739/2010 - Tax 
 
Len Duvall 
 
Which presents more of a threat to London, tax evasion & avoidance or ‘benefit theft’? 
 
Boris Johnson (Mayor of London):  Thank you, Len.  You have asked a question about which 
presents more of a threat to London: tax evasion and avoidance or benefit theft.  My first thought is 
that there are two categories here of things that are legal and things that are illegal.  Tax evasion and 
benefit theft are both illegal and should face the full force of the law, and tax avoidance, as far as I 
understand the matter, is legal. 
 
Len Duvall (AM):  This is a question about taxation and public services.  We need to claw back 
money from people taking it and using it wrongly.  On the benefit fraud, [the loss] to taxpayers it is 
£1.1 billion annually.  Since 2000 benefit fraud has been reduced by a half.  That is the previous 
Government and, no doubt, this Government will continue to do that.  On the tax evasion and tax 
avoidance issues, HM Revenue & Customs figures say it is up to around £22 billion a year.  Other 
independent think tanks think it might be up to £100 million.  Do you not think, in terms of the cuts 
that Londoners face both in the council and strategic services, equal weight should be used in tackling 
some of the theft around taxation?  Looking at some of the marginal areas, in terms of the spirit of 
the taxation system that people should be paying, it would not take too much to start working into 
some of that structural deficit that we did create because of bailing out the bankers. 
 
Boris Johnson (Mayor of London):  Absolutely.  Len, I completely agree with you.  They are 
stupefying sums, as you rightly say.  I have a figure of £7 billion, by the way, for tax evasion.  That is a 
sickening figure.  That is the entire transport budget for London, virtually, give or take £1 billion.  
That is a fantastic sum of money that is being stolen, as you rightly say, largely, by people who could 
well afford to pay it. 
 
I am certainly in favour of whatever measures this Assembly -- by the way, this is something this 
Assembly might want to look into: the extent to which people in London on high incomes are evading 
tax.  I use my words precisely - evading tax and people not paying their proper contribution to society.  
That is a fit subject for the Assembly to look into.  That is not avoiding tax, Kit [Malthouse]; avoiding 
is different.  They could be people on all incomes, as you rightly say.  It is disgraceful and it needs to 
be cracked down on.  That does not mean that benefit theft is not also an issue. 
 
Len Duvall (AM):  It is a question in terms of the greater numbers of returns as well.  I am against 
benefit fraud and we all need to do our bit about that.  Equally, the larger numbers sitting there 
waiting to be collected or waiting to be caught up with in terms of contribution to taxation.  Will you 
join with me in tackling some of the imbalance that is going on here and will you use your voice, in 
terms of the taxation issues, to pursue those that are seeking to tax evade, illegally -- 
 
Boris Johnson (Mayor of London):  It is a very good subject.  This Assembly, which has powers of 
scrutiny and influence throughout London, should be looking at the extent to which London 



 

taxpayers are evading tax and not making a proper contribution.  Most of the highly paid people in 
this country live in London.  If they are evading tax on a significant scale - or, indeed, if it is people 
not on high incomes, then that is something that I believe this GLA should be making a serious noise 
about, particularly now when, as we have been discussing all morning, loads of families are facing 
serious pressure on their benefits.  That is an entirely legitimate subject for the GLA to be drawing to 
public attention. 
 
Len Duvall (AM):  That is all right for the GLA and I will pursue that.  Will you be with me in using 
the same language that your colleagues in Government use against benefit cheats, against the tax 
cheats that cheat us out of providing public services out of taxation?  Will you stand with me in using 
the rhetoric - and those passionate Conservatives across there that we heard earlier - on the issue of 
fairness.  On the issue of fairness we pursue all theft equally and not one-sided by just going for the 
benefit cheats and the poor and not going for some of the rich individuals and powerful corporations 
that are not paying their way in this country in paying their taxation. 
 
Boris Johnson (Mayor of London):  Brian [Coleman] says socialism is alive and well.  It is the law of 
the land.  The rule of law must be upheld and if people are breaking the law and evading tax - 
whatever their income - they should be prosecuted.  Serious tax evasion is an issue for this country 
and for this city and I think it is wholly right that this Assembly should be leading a campaign against 
it.  Yes, Len, I will certainly join you in calling for tax evasion and tax evaders to be prosecuted. 
 
Richard Barnes (AM):  Mr Mayor, I support what you said in support of Len Duvall but I do not 
think his question actually goes far enough.  There is an obverse side to taxation as well and that is 
excessive taxation by the authorities who exercise monopoly power.  Do you think that it is equally a 
threat to London to have a 153% increase in taxation over a period of time, which threatens those 
families who can neither avoid or have to survive on benefits; loyal and hardworking members of 
London society who are trapped into paying excessive taxation when it happens?  I do note your 
exemplary record though. 
 
Boris Johnson (Mayor of London):  Clearly there is a trade off.  We are in very, very tough 
financial circumstances now and the Government has made an argument for a 50 pence tax rate and 
everybody understands that we have got to get through a tough period.  What we need to see is a 
culture of enterprise where we generate the tax revenues that are going to be needed to pay for the 
poorest and the neediest.  In the end, we are going to have to make a call about whether London can 
be in a long-term competition with many other capitals where the top rate of tax is now considerably 
lower.  We need to think about that.  In the long run it is my belief that London cannot endlessly 
compete against jurisdictions where tax rates are being brought down lower than in this city. 
 
Roger Evans (AM):  You make a good point, Mr Mayor, that the greatest threat on tax in this city is 
the source of increased taxes which will close companies and lose people their jobs and drive the 
residents away.  Will you, therefore, undertake to do your bit by freezing the council tax again in the 
coming year, as you have in the last two years, much to the delight of, certainly, residents in my part 
of town? 
 
Boris Johnson (Mayor of London):  Is this your annual Council Tax freeze question, Roger?  I am 
not going to give any such undertaking now because I will make up my mind in due course on that 
matter. 
 
James Cleverly (AM):  Mr Mayor, I also agree with Mr Duvall that tax evasion and benefit fraud 
need to be dealt with and I think his argument is quite sound on that.  To balance that, in his question 
he also mentions tax avoidance.  Would you agree with me that one of the greatest drivers towards 
tax avoidance is overly complicated tax systems?  Will you lobby Government to ensure that, for the 
economic benefit of London, we have a dramatically more simple taxation system at every level, up to 



 

and including individuals and small businesses, to drive down tax avoidance and, in doing so, increase 
the total sum of tax revenue generated? 
 
Boris Johnson (Mayor of London):  That is a very good point.  If I may say so, James, that is one 
of the things that perhaps this Assembly could bring to the discussion when we come to make our 
points about tax evasion.  There are two sides to this.  We want to generate the maximum possible 
yield in tax for London.  One way is to beat evasion; the other way is to discourage avoidance.  Some 
of the points you make are extremely valid. 
 
James Cleverly (AM):  Would you also agree with a former and great Prime Minister of this country, 
Winston Churchill, when he said that to try to tax yourself out of recession is like standing in a bucket 
and trying to lift yourself up by the handle? 
 
Boris Johnson (Mayor of London):  Yes, that is certainly true.  We have a serious fiscal problem 
that we have to deal with.  On the other hand, it may be that there will come a time when tax cuts, 
particularly cuts to national insurance, may be one of the tools we have to think of to stimulate the 
economy. 
 
John Biggs (AM):  Would you not agree with me, though, just to give some balance to this perhaps, 
that the greatest threat to Londoners is from the massive cuts in their services?  That is related to the 
tax which you are suggesting they should not have to pay. 
 
Boris Johnson (Mayor of London):  Which tax am I suggesting they should not have to pay? 
 
John Biggs (AM):  Could you answer the question? 
 
Boris Johnson (Mayor of London):  You cannot say I am suggesting they should not pay their 
taxes.  I have just given a powerful speech in favour of everybody paying their taxes -- 
 
John Biggs (AM):  The greatest threat to Londoners is the cuts in their services. 
 
Boris Johnson (Mayor of London):  I do not know quite why you are saying people should not pay 
their taxes.  Londoners should pay their taxes and must pay their taxes.  Those who evade their taxes 
should be prosecuted.  There is a very tough fiscal position and there are cuts across the board.  We 
are doing our level best to minimise the impact of those cuts on London, with some considerable 
measure of success at the moment. 
 
John Biggs (AM):  Would you agree with me also - because I think the vast majority of Londoners 
would agree with this - that tax avoidance is morally repugnant in many ways, when companies which 
are household names, including City banks, create vehicles to avoid paying billions in taxation?  That 
is an offence against the British people and is preventing us from providing the services we need.  
Would you not agree with that, even though it may be lawful? 
 
Boris Johnson (Mayor of London):  I hesitate to get involved in a detailed -- 
 
John Biggs (AM):  There is no morality when billions are being not paid in taxes. 
 
Boris Johnson (Mayor of London):  The tax system should be structured so as to capture equitably 
what companies owe. 
 
John Biggs (AM):  So no question of morality? 
 



 

Boris Johnson (Mayor of London):  I am not now going to go into a line-by-line analysis of 
Tolley’s tax guide with you, John, and decide which measures are properly thought through and which 
need to be reformed. 
 
John Biggs (AM):  In your mind then there is no question of morality here? 
 
Dee Doocey (Chair):  I do not really think that question is in order. 
 
Boris Johnson (Mayor of London):  There is a question of legality.  Len was on stronger ground a 
moment or two ago when he said the issue was really the people who are breaking the law.  Let us 
concentrate on the people who are breaking the law before we think about changing the law.  There 
are people who are breaking the law and who are getting away with, effectively, stealing billions of 
pounds in tax.  Those are the people it would pay for us to concentrate our fire on. 
 
John Biggs (AM):  If your mates are avoiding paying billions in taxes that, in no way, is a theft to the 
British people -- 
 
Dee Doocey (Chair):  Mr Biggs, can you rephrase that question please so that it is a proper 
question? 
 
John Biggs (AM):  OK.  So if your mates in the banks are avoiding paying taxes that, in no way -- 
 
Dee Doocey (Chair):  I am going to move on.   
 
 
3541/2010 - Concerns about safety on the London Underground? 
 
Caroline Pidgeon 
 
Further to our discussion at last month’s Mayor’s Question Time meeting, do you have any concerns 
about safety on the Underground? 
 
Boris Johnson (Mayor of London):  You ask whether I have any concerns about safety on the 
Underground.  The answer is absolutely not, Caroline, no.  I know there have been a series of 
accidents recently but, overall, the record of London Underground (LU) is extremely good and has 
been getting better over the last ten years. 
 
Caroline Pidgeon (AM):  In October of this year there were three separate incidents which meant 
passengers - in one case it was about 1,000 people - had to de-train and work along tunnels to the 
nearest station.  This occurred on three different Tube lines.  I understand we have had at least three 
trains stuck in the tunnels on the Northern line today as well.  I could only find one incident this year, 
when this happened back in February 2010, when there was a power cut somewhere.  Are you worried 
about this happening across three different lines in one month and what are you doing about it? 
 
Boris Johnson (Mayor of London):  I do not want to minimise these incidents.  I certainly am 
following all this extremely closely.  Yes, of course, anybody in my position would rightly be taking a 
very, very keen interest in what is going on down the tunnels and the experiences that people are 
enduring every day.  Of course, as Chairman of TfL, I apologise to all passengers and customers who 
have experienced discomfort and irritation today, just as much as any other day in the past few 
months.  There is no question that there have been a series of incidents which, in themselves minor, 
have, cumulatively, led to an impression that the system is not working perfectly at the moment. 
 
All I would stress to you is that it comes just after the summer months when LU recorded the best ever 
performance figures that it has had and also the best ever figures for customer satisfaction. 



 

 
Just on the safety point.  It really is important, Caroline, that people get this message and they 
particularly get it from you because you are in a position of trust and importance in transport and you 
sit on the Transport Committee.  LU is exceptionally safe.  The last major accident was in 1987 - Kings 
Cross.  The last LU employee fatality was in 1994.  There are ten times fewer major incidents - or a 
tenth - now than there were in 2000.  By major that means an accidental fatality to a customer, to an 
employee or to a contractor.  Accidental fatalities now average about one every two years.  There are 
a fifth as many high potential near miss incidents as there were in 2000, i.e. fives times fewer high 
potential near miss incidents.  LU has been determined, by the European Rail Agencies’ Common 
Safety Indicators, to be one of the best performing in Europe. 
 
To people who have bad experiences on the Tube, again, I apologise.  All I would say is this is a very, 
very old system.  LU, every day, carries four million people.  It is as big as the whole of the national rail 
network put together.  It is an antiquated system into which we are now making - thanks to the 
settlement we secured under the comprehensive spending review (CSR) - vast improvements to 
improve it and upgrade it. 
 
To alarm people about safety is wrong at this stage, and needless.  I want to stress that we are not 
complacent and we are following every incident very carefully. 
 
Caroline Pidgeon (AM):  I am certainly not alarming people and I am glad you are taking a keen 
interest in this.  I recently experienced an emergency evacuation at Bank Station in rush hour.  It was a 
horrendous experience.  The cause, I found out afterwards, was severe overcrowding.  Basic 
procedures such as not enough emergency exit signs need to be addressed.  That has come to 
attention because I have reported it.  Will you consider bringing the upgrade works at Bank Station 
forward?  Looking at your correspondence with the Department for Transport (DfT) the works to 
relieve station congestion on the Northern line are not going to be complete at Bank Station until 
2021. 
 
Boris Johnson (Mayor of London):  I, myself, Caroline, have been in the crowd - perhaps the 
crowd was so big I did not see you - at Bank Station.  I was there too, I suspect, on that day.  It does 
get very crowded at that interchange. 
 
Here is what I will undertake.  I will talk to LU about bringing forward the Bank interchange upgrade.  
I am not going to promise that I am going to come back with a favourable answer but we will look at 
it.  I have certainly experienced the problem that you describe.  People around the horseshoe and in 
the audience could all speak of similar experiences. 
 
Can I say something quickly about ridership?  Everybody remembers the fare package of last January.  
People said that ridership would fall; it has continued to rise.  In spite of the recession we see more 
and more people using this service every day; it is bursting at the seams.  We desperately need the 
investment and the upgrades, and that is what we have secured. 
 
Caroline Pidgeon (AM):  Thank you for agreeing to review when the Bank Station works will be 
carried out. 
 
Boris Johnson (Mayor of London):  I have agreed to look at it.  We can look into reviewing it. 
 
Caroline Pidgeon (AM):  Look at it, review it - whatever word you want to use - you are going to 
look at that.  Overcrowding is clearly a common occurrence across so many of these key interchange 
stations. 
 
Will you also agree to have a complete safety review of the network to make sure there are adequate 
overcrowding and evacuation procedures in place?  Just getting Bank looked at, they found a number 



 

of things they need to do to make sure it really is safe for people if they are having to evacuate them.  
Will you agree to do a review across the network? 
 
Boris Johnson (Mayor of London):  Caroline, I am sure continuous safety reviews are in progress 
all the time.  This is something that is absolutely critical to our reputation and to what LU is doing.  To 
be fair to LU, a lot of the recent delays and a lot of the problems people experience are as a result of 
pre-emptive steps that we take.  When we discover some fault we act immediately and we do not 
allow it to turn into an incident -- 
 
Caroline Pidgeon (AM):  Yes or no?  Will you look at reviewing safety at some of these stations? 
 
Boris Johnson (Mayor of London):  If you want a yes or no answer to whether I will undertake a 
major new review it depends, dear Caroline, on what we have got going already.  Sorry. 
 
Caroline Pidgeon (AM):  You will look into it? 
 
Boris Johnson (Mayor of London):  I will look into it and I will come back to you. 
 
Caroline Pidgeon (AM):  Finally, since LU has taken over the works from Tube Lines there has 
seemed to be a number of issues.  The Office of Rail Regulation had serious concerns.  It issued you 
an improvement notice on how the LU is managing the risks on the Jubilee and Northern line 
upgrades.  What steps are you taking to ensure Londoners have confidence in the safety of these 
upgrade works in light of this criticism from the Office of Rail Regulation? 
 
Boris Johnson (Mayor of London):  We are continuously monitoring this.  As you know, we have 
set up the independent investment programme advisory group to monitor what we are doing.  We are 
scrutinised by TravelWatch, by the Board of TfL and by the Independent Investment Programme 
Advisory Group.  TfL is one of the most scrutinised bodies in the whole of London.  I am not going to 
set up some new body to do that -- 
 
Caroline Pidgeon (AM):  I was not asking you to. 
 
Boris Johnson (Mayor of London):  You can take it that I have, on my desk in City Hall, a screen 
that tells me what is happening on the service 24 hours a day.  Sometimes it does not make pleasant 
viewing and it is incredibly irritating to see that the Northern line has been suspended, as it was earlier 
on this morning.  I apologise to all those who tried to get in on the Northern line.  
 
Caroline Pidgeon (AM):  That is fine.  Thank you. 
 
Boris Johnson (Mayor of London):  I apologise for all the difficulties we had on the District line 
this morning.  I want to reassure you that this is caused by the elderliness of the system and our need 
to upgrade it -- 
 
Caroline Pidgeon (AM): I have said thank you.  This is not answering my question at all, so thank 
you very much. 
 
Boris Johnson (Mayor of London):  I did answer your question. 
 
Jenny Jones (AM):  Mr Mayor, I know you have shown some concern about what has been going on 
with TfL because you have been quoted as saying that you told TfL to pull its socks up.  Did you really 
say that to TfL? 
 
Boris Johnson (Mayor of London):  I am TfL! 
 



 

Jenny Jones (AM):  Did you say that to TfL?  Did you say that? 
 
Boris Johnson (Mayor of London):  If I ripped off my rubber mask you would see -- 
 
Jenny Jones (AM):  He is not answering my question, Chair. 
 
Dee Doocey (Chair):  Could you answer Jenny’s question? 
 
Jenny Jones (AM):  Did you say that?  Did you say that to TfL? 
 
Boris Johnson (Mayor of London):  As I say, I am TfL.  I have had a series of -- 
 
Jenny Jones (AM):  No, no, Mr Mayor.  Did you say that?  You are quoted as saying it.  Did you say 
-- 
 
Boris Johnson (Mayor of London):  Did I say, ‘pull your socks up’? 
 
Jenny Jones (AM):  Yes. 
 
Boris Johnson (Mayor of London):  The phrase pull your socks up is an old English expression -- 
 
Jenny Jones (AM):  Did you say that? 
 
Boris Johnson (Mayor of London):  -- which I may or may not have uttered.  That was certainly -- 
 
Jenny Jones (AM):  Did you say that? 
 
Boris Johnson (Mayor of London):  That was certainly the gist. 
 
Jenny Jones (AM):  Did you say that? 
 
Boris Johnson (Mayor of London):  Did I say, ‘pull your socks up’?  I honestly cannot remember, 
but that was the gist of what I said. 
 
Jenny Jones (AM):  It is a bit disloyal isn’t it; quoting a conversation you have had with an 
organisation that you run? 
 
Boris Johnson (Mayor of London):  I am TfL. 
 
Jenny Jones (AM):  Do you not think that is a bit disloyal of you?  Can you actually now answer my 
question?  Did you say, ‘pull your socks up’ to TfL? 
 
Dee Doocey (Chair):  I think he has already said he does not remember whether he said it but the 
gist of what he said -- 
 
Jenny Jones (AM):  I do not believe he does not remember. 
 
Boris Johnson (Mayor of London):  Jenny has accused me of disloyalty to myself!  This is logically 
impossible.  TfL and I are co-terminus, consubstantial and co-eternal.  We are of one body. 
 
Dee Doocey (Chair):  Mr Mayor, thank you.  That is enough. 
 
Brian Coleman (AM):  Mr Mayor, sadly the Jubilee line was again suspended this week for various 
works which was particularly inconvenient for those wishing to attend the Remembrance Ceremonies 



 

in Westminster on Sunday.  Will you ensure that, in future years, now that you have got direct control 
following the demise of Tube Lines of when the closures take place, we will not face again veterans 
not being able to get to Westminster Tube Station to attend Remembrance?  Will you also, as 
Chairman of TfL - or, indeed, as TfL - take an overview of the weekends when closures are announced 
and the priority judgements taken by TfL management?  For example, it said the Jubilee line should 
remain open for the NFL (National Football League) event at Wembley but not open for the 
Remembrance Ceremonies in Westminster. 
 
Boris Johnson (Mayor of London):  Thank you, Brian.  I am rifling desperately through my papers 
here because I have a heartfelt and wonderful letter from one of the only two veterans that took up 
our offer to be transported.  This is a letter from the son-in-law of one of those veterans whom we 
transported on Sunday. I am going to leave his name off because they have not yet been made public, 
but he writes as follows: 
 

‚Dear Mr Hendy.  I write to express my thanks for the efforts which TfL went to in getting my 
father-in-law to the Cenotaph service yesterday.  It was widely reported that you had said that 
TfL would get any veteran to the service where there were travel difficulties because of the 
closure of the Jubilee line.  My father in law - Harry White - had tickets—‛  
 

Oh I am sorry, I have just given his name away.  I am sure he will not mind. 
 
‚- - for the march past this year and, as he is in a wheelchair, would have found it impossible to 
get to the service without your help.  So often promises are made which are never delivered but, 
in this case, this was not so.  Harry is 89 and, with his advancing years, attendance at such 
events is very important to him.  It would have been a great disappointment to him if he had not 
been able to attend.  Our whole family joins me in saying thank you to both you and TfL.‛ 

 
That was one of the two people that we did provide the service for.  I, of course, apologise to anybody 
else who was inconvenienced.  We did put out a very widely advertised offer to convey people to the 
Cenotaph for the service and I am delighted that we were able to be of use, at least, to this veteran 
and to his family. 
 
Brian Coleman (AM):  You do accept the principle that there are certain national events that TfL 
should take into account when deciding which weekends they are going to close various lines? 
 
Boris Johnson (Mayor of London):  Yes, I did think about it and I was aware of the issue.  I was 
determined to be as helpful as we possibly could. 
 
Roger Evans (AM):  Mr Mayor, you quite rightly pointed out that TfL is a very heavily scrutinised 
organisation but, from this side of the table, it often appears to be a very opaque organisation.  There 
are confusions about the way that it is run and it is quite difficult to get information out of it.  Will 
you work to ensure that TfL has the same high standards that are required from your other Functional 
Bodies and from local government when it comes to opening up their processes and enabling scrutiny 
of the organisation? 
 
Boris Johnson (Mayor of London):  As I said just now to Caroline, I think TfL is extremely heavily 
scrutinised by -- 
 
Roger Evans (AM):  Yes, being looked at is a different thing to being visible, Mr Mayor. 
 
Boris Johnson (Mayor of London):  I believe it is very transparent in the sense that it is under 
continuous scrutiny, not just by the Transport Committee on this Assembly - which does a very good 
job by and large - but also by IIPAG, by the TfL Board and, of course, by my office who are in 
continual discussions and interchange with TfL. 



 

 
 
3838/2010 - TfL travel benefits 
 
Gareth Bacon 
 
Thank you for your answers to 3412-3418/2010. In this time of financial austerity and public sector 
spending restraint, do you consider TfL’s insistence on taxpayer subsidised travel for TfL employees 
and a large number of non-TfL employees to be acceptable? 
 
Boris Johnson (Mayor of London):  Yes, I do not think that it would be sensible to do what I think 
your question is suggesting, which is to take away this benefit from the TfL workforce.  We would 
have to renegotiate all their pay and compensation packages and I do not think that would be 
particularly sensible. 
 
Gareth Bacon (AM):  Thank you for that response, Mr Mayor.  I was not actually calling for you to 
do that, although I do point out that it is a possibility.  Other public sector bodies facing the necessary 
changes in public expenditure as a result of the wreckage of the economy that has been inherited by 
the present Government are looking at precisely that sort of thing: terms and conditions being 
changed.  Across the boroughs many people will be losing their jobs as well, as a result of the public 
sector spending changes. 
 
My point really was about spending choices that TfL make.  At Mayor’s Question Time two months 
ago we learned that the agreement that had been made in 2008 on the Freedom Pass was being 
cancelled by TfL.  There are a variety of reasons.  We do know that the Freedom Pass future is secure, 
contrary to some scaremongering that was done by other parties in the election, which is very, very 
good.  However, all of the funding now is going to be passed back to the boroughs and TfL’s portion, 
which was a minor portion, will now no longer be honoured.  This causes major difficulty for the 
boroughs who are already facing spending cuts and, as I say, redundancies.  Could I ask you, 
Mr Mayor, to reconsider this -  or get TfL to reconsider this - and to get round the table with the 
boroughs and have another look at it and see if an agreed solution can be made? 
 
Boris Johnson (Mayor of London):  The answer to that is, yes, because there is a continuous 
discussion now between us and the boroughs to get this resolved.  I am grateful you have emphasised 
the key point; that it will be resolved and that the 24 hour Freedom Pass delivered by this Mayoralty 
will endure and is under no threat whatever. 
 
Gareth Bacon (AM):  I am extremely grateful to hear that, Mr Mayor.  Can I further ask then that the 
agreement that is made with the boroughs will be a mutually acceptable one? 
 
Dee Doocey (Chair):  Gareth, can you stick to your question which was actually about travel benefits 
for TfL staff? 
 
Gareth Bacon (AM):  Travel benefits for TfL, Chair, is a spending decision that Transport for London 
makes, as is the Freedom Pass.  There is a consequent link. 
 
Dee Doocey (Chair):  That is not the question you are asking.  Can you try to keep your question 
please. 
 
Gareth Bacon (AM):  I have made my point on that one, Chair.  On your guidance, I will withdraw 
the rest. 
 
 



 

3582/2010 - Borough transport cuts 
 
Jenny Jones 
 
What cuts can boroughs expect from TfL to their transport budgets over the next four years? 
 
Boris Johnson (Mayor of London):  The transport budget settlement did involve reductions in local 
implementation plans (LIPs) but, I believe, that we have been able to protect the boroughs from much 
more severe cuts than might otherwise have been the case.  The LIP profile - that is the financial 
support we will be giving to the boroughs over the next four years over the CSR period - is a 3% cut in 
2011/12, 5% in 2012/13 and 12% in 2013/14. 
 
Jenny Jones (AM):  You have said that you are going to protect certain elements of that budget and 
you have said you will protect road maintenance and bridge strengthening. 
 
Boris Johnson (Mayor of London):  Yes. 
 
Jenny Jones (AM):  Very important but that means that other elements will have bigger cuts 
because you are saving money there.  For example, walking and cycling and road safety will have 
bigger cuts than other areas? 
 
Boris Johnson (Mayor of London):  Jenny, over the last two or three years you and I have had 
long conversations about how much money we have spent on cycling.  In this Mayoralty we have 
spent a huge amount and I do not think anybody could fault us for our investment - except possibly 
you - or our commitment to cycling.  We are determined to expand that. 
 
Jenny Jones (AM):  The boroughs have a duty to do certain -- 
 
Boris Johnson (Mayor of London):  The boroughs will have more freedom to determine where 
they wish to make investments and, indeed, to make economies. 
 
Jenny Jones (AM):  They will not have more freedom if you have already told them that you are 
protecting roads and bridges.  You have said that you are protecting that so other areas have got to 
suffer bigger cuts. 
 
For example, last month you renewed your promise that all year five school children in London would 
have cycle training if they wanted it, by 2012.  Do you really expect, in these days of cuts, that the 
boroughs are going to keep your promise? 
 
Boris Johnson (Mayor of London):  I see no reason why they should not be able to. 
 
Jenny Jones (AM):  Because they will not have the money. 
 
Boris Johnson (Mayor of London):  If they feel unable to do that, honestly you will need to bring 
evidence of that to me because it is the first time that I have been made aware of it. 
 
Jenny Jones (AM):  If you are giving them less money and you are protecting some of that money 
for other areas, naturally cycling and walking and bike training for kids is going to suffer more.  You 
renewed your promise last month and yet you have broken it because you are not going to give that 
money. 
 
Boris Johnson (Mayor of London):  What you have yet to produce, Jenny, is evidence that 
boroughs are not going to be able to deliver on that promise.  That is the thing I will wait for. 
 



 

Jenny Jones (AM):  In your cycling revolution document you have said, ‚School travel plans are 
hugely important to my vision of a cycling revolution in London‛.  Again, that budget is going to be 
squeezed.  You are making lots of promises and I just do not see the money there to deliver those 
promises. 
 
Boris Johnson (Mayor of London):  There is a huge amount of work that we are doing to 
encourage walking and cycling to school.  I am determined to pursue that.  I want to see the evidence 
that we are unable to deliver on these commitments before I accept my guilt.  I am more than happy 
to be accused of being forced to cut things but show me the evidence first. 
 
Brian Coleman (AM):  Mr Mayor, will you accept that a number of us welcome the reforms and even 
the cuts to the LIP money because, in the past, a number of us in our boroughs have had to scurry 
around at the end of the year - officers have had to scurry around - to find projects on which to spend 
the LIP money?  We also welcome the freedom that you have given, under your Mayoralty, to allow 
that LIP money to be spent on highways repairs and maintenance, which had become a considerable 
issue for many boroughs.  Bearing in mind the economic situation that we have inherited from the 
Labour Government, a reduced LIP, wisely spent, can still deliver improved services in the boroughs.  
Less concentration on nonsense around walking and cycling and more concentration on long-term 
benefits for residents in the boroughs. 
 
Boris Johnson (Mayor of London):  Brian, one day we are going to get you on a bicycle and it is 
going to be a joy.  Have you yet used one of our new hire bikes? 
 
Tony Arbour (AM):  He had a chauffeur! 
 
Brian Coleman (AM):  I am tempted! 
 
Dee Doocey (Chair):  Mr Mayor, could you answer the question please? 
 
Boris Johnson (Mayor of London):  I am just circling round it.  I am circling round it a bit.  Really 
what Londoners want to see is they want to see all sorts of ways in which the roads can be made safe 
for them and their kids to walk or to cycle to school and to the shops.  That is what we want to 
produce. 
 
We have made vast progress in central London.  The bike hire scheme has produced, in parts of 
central London, a village feel to the neighbourhood, which is very, very welcome and transformatory.  
I will keep going with evangelising for bicycles and for the benefits they can bring and I will keep 
going in evangelising for walking.  I am not going to join my friend, Brian, in glorying in cuts to these 
budgets though, as I say, I have yet to see from Jenny the impact of the reductions that we have been 
obliged to pass on down to the boroughs. 
 
Steve O’Connell (AM):  Thank you very much, Mr Mayor.  I certainly support LIP funding and if 
Brian does not want his, I will gladly take it for Croydon and Sutton!  Where we would agree 
particularly - and hopefully you will agree with this - is the flexibility that boroughs now have around 
the spending of LIP funding.  In the past - Brian’s point is well made - there were conditions and 
terms forced down from this building to boroughs telling them how they had to spend their fund, 
which is unacceptable. 
 
Mr Mayor, can I urge you to continue with LIP funding?  I understand the reasons for the reduction 
next year.  Can I ask you to continue with the flexibility?  There have been some great outcomes in 
Purley Town Centre.  Lastly, Mr Mayor, whilst supporting funding for my beloved borough of Sutton, I 
would ask you to ask your people to look again at the outcomes in Sutton Town Centre where you will 
be aware that whilst your generosity is noted, the delivery by the borough council leaves much to be 
desired. 



 

 
Boris Johnson (Mayor of London):  I understand that.  We are determined to push ahead with 
urban realm schemes.  I understand that the programme in Sutton was controversial and I know the 
issues around that.  There are many, many other fantastic projects around London that are perhaps 
more universally welcomed than the scheme that you describe, and we are determined to pursue 
them. 
 
James Cleverly (AM):  Mr Mayor, will you reject the fallacy that is constantly being put up by the 
Members on the other side of the Chamber that if something is not done directly by the centre then it 
is not done at all?  I invite you to reject that.  I also invite you to applaud, for example, a scheme that 
has been brought forward in collaboration with Safer Neighbourhood Teams and community and 
council representatives in the Darwin ward of the London Borough of Bromley where a number of 
abandoned bicycles have been refurbished, brought back into service and are going to be hired out at 
subsidised rates to school children to encourage them to cycle to school.  People are trying to imply 
that, because you do not directly dictate to local authorities how they go about doing their business, 
that these things are not being done.  I would ask you to reject that. 
 
Boris Johnson (Mayor of London):  Absolutely right, James.  We should never forget, although we 
are a strategic authority and although TfL is fantastically powerful and important in the delivery and 
improvement of transport in this city, so many services and so many fantastic improvements in their 
neighbourhoods are made by the boroughs.  95% of the work is done by the boroughs.  We should 
always salute the work of the boroughs. 
 
That is why I want to see the evidence where boroughs genuinely want to enact this schemes, but are 
unable to do so.  Sometimes, in the case, for instance, of Brian’s borough, it may be that there is not 
the passionate political support for cycling that there is in some other boroughs. 
 
Roger Evans (AM):  Mr Mayor, like Brian, I have not yet had a chance to use one of your hire bikes, 
but I and many residents in my borough would like to.  Do you have any proposals to extend the 
scheme to the London Boroughs of Havering and Redbridge and to other boroughs in outer London? 
 
Boris Johnson (Mayor of London):  There are plans to extend the scheme.  I do not want to say 
much about them now.  This is something that is working well at the moment.  We are still putting in 
more docking stations and more bicycles in the original bike hire scheme.  We want to wait and bed it 
down a bit.  I made an announcement just now about extending it to east London.  Let’s see how we 
go.  There will be more to be said on this in due course. 
 
 
3804/2010 - Thames Gateway 
 
Roger Evans 
 
It was announced in the Comprehensive Spending Review that the Thames Gateway programme will 
end.  Are boroughs and the GLA now solely responsible for the regeneration of the part of the Thames 
Gateway within London?  Has the strategy to regenerate the Thames Gateway changed following the 
CSR? 
 
Boris Johnson (Mayor of London):  No, the strategy has not changed in the sense that we will 
continue with the work of having a strategic approach to the Thames Gateway, particularly between 
ourselves in the GLA and Kent and Essex.  We are going to have a strategic leadership group to drive 
forward that work.  I would like to see the planning powers of the old London Thames Gateway 
Development Corporation revert to the boroughs.  The investment that went with them - the pot - 
was only a very small part of the overall investment in the Thames Gateway area. 
 



 

Roger Evans (AM):  Are you, like me, concerned that, without specific funding, the local boroughs 
and the GLA will find it difficult to create the growth that is needed in the Thames Gateway area? 
 
Boris Johnson (Mayor of London):  We are going to have a new Mayoral development corporation 
for part of the Lower Lea Valley.  One of the things we want to do is to ensure that the new strategic 
leadership group that we set up delivers the maximum possible benefits for the whole of the Thames 
Gateway area. 
 
The key driver for this is going to be a body that will be situated here in the GLA.  That will be the 
housing and regeneration agency which is what we were talking about earlier on about the successor 
body to the LDA.  What we want to build - and I think we will be successful in this - is a housing and 
regeneration agency here that will be led by the GLA, which will have the land of the LDA and the 
cash of the Homes and Communities Agency (HCA) and possibly even the assets of the London HCA 
as well.  That would be a very, very powerful and dynamic economic development company which 
would be democratically accountable to this place and would be able to drive regeneration and 
investment development in the Royals, Canning Town and Barking and Riverside - all those kinds of 
areas.  You would see us being able to take a very powerful strategic role. 
 
Roger Evans (AM):  The Mayoral development corporation is something that I welcome but the 
boundaries are going to be very narrowly defined for that organisation and it will not cover the 
majority of the gateway.  Again, driving development from City Hall seems to threaten to create the 
sort of problems that we had when it was done through the LDA; when things happened that we were 
not delighted with at local level.  Another approach would be to approve a local enterprise partnership 
of the councils in that area and the local bodies who really know what needs to be done there.  Is that 
not a better approach and one that you would feel able to support? 
 
Boris Johnson (Mayor of London):  There are a number of questions here about local enterprise 
partnerships.  I am not convinced, myself, that a series of overlapping local enterprise partnerships 
(LEPs) in London is, necessarily, the right way forward.  There is a discussion going on, as you know, 
with Government about what the right solution for London is.  I, personally, think a single LEP for 
London is the way forward.  You might have LEPs that took in contiguous areas - the M11 corridor, 
Croydon southwards - you could have several LEPs there.  What I do not think you should do is start 
having a whole series of overlapping interconnecting LEPs in the Thames Gateway area or anywhere 
else in London.  I think it would be very confusing for business and not likely to deliver the best 
results. 
 
 
3713/2010 - Police Officer Numbers 
 
Joanne McCartney 
 
How confident are you that we will maintain the current high level of police officer numbers in London 
over the next 4 years? 
 
Boris Johnson (Mayor of London):  Joanne, I am increasingly confident that the very severe 
budgetary position that we are in will still permit us to keep police numbers at or around current 
levels.  At the moment I think they are at an absolute all time high: 33,091 warranted officers in the 
police force. 
 
Joanne McCartney (AM):  I am glad to hear that.  My concern - I am sure it is a concern that you 
have - is that 8% of the Metropolitan Police Service’s budget is on staffing; it is people costs.  These 
Government cuts - 20% - are front-loaded, so the majority of cuts have to be made in the first two 
years.  If it is keeping police officer numbers at the current levels, what do you envisage is going to be 
cut then? 



 

 
Boris Johnson (Mayor of London):  I do think that there can be economies to non-front-line 
services - you are a Member of the Metropolitan Police Authority (MPA), Joanne, and you will be 
familiar with all the discussions - that we can make in order to keep officer numbers high.  There is a 
discussion currently going on about how to make this happen.  I do not want to get into the 
interstices of all that but I am confident that we will be able to deliver at or around current levels on 
our streets.  It is absolutely vital, by the way, that we do because we want London to be properly 
policed in the run up to the Olympics. 
 
Joanne McCartney (AM):  We would entirely agree with that.  We think high police officer numbers 
are vital.  The issue though is if you then have to cut and you are looking at staffing to make those 
short term cuts, it is going to affect the Police Community Support Officers (PCSOs) who play a vital 
role in Safer Neighbourhood Teams, safer schools, talking to victims and the like.  Do you have any 
views on those?  Would you think it is a retrograde step to go around cutting those officers? 
 
Boris Johnson (Mayor of London):  PCSOs do an invaluable job and they are a very important part 
of the mix.  If you were to ask senior police officers which they would prefer to keep, warranted 
officers or PCSOs, they would probably go for warranted officers, so that would be their preference.  
In an ideal world I would like to keep all current front-line operatives.  What we are working on is to 
make sure that we do the best we possibly can with the resources that are available to have the 
maximum possible cover in London.  I do not want to anticipate now exactly how we are going to 
configure things. 
 
Joanne McCartney (AM):  I am asking for your opinion.  What are you feeding back to your Deputy 
Mayor about those PCSOs?  Are you saying we have to keep them?  You are going to be standing in 
two years’ time not only for the Mayor of London but also as a directly elected Policing Commissioner, 
so your view is vital in this. 
 
Boris Johnson (Mayor of London):  What I have said, and what I believe, is that Safer 
Neighbourhood Teams are crucial for London.  I do not want to be absolutely rigid about this.  I am 
not saying that every ward has to have an identical configuration of sergeants, constables and PCSOs 
but I think every ward should have a Safer Neighbourhood Team (SNT).  That is what we want to work 
on.  I think that will prove successful and we will be successful in making that argument. 
 
Joanne McCartney (AM):  So you are not going to give a guarantee on retaining our PCSOs? 
 
Boris Johnson (Mayor of London):  I am not anticipating what the shape of the force is going to 
be after we have been through this process.  I am optimistic that we will be able to retain at or around 
current levels of front-line police.  I completely understand and accept the vital role that PCSOs play, 
particularly in SNTs. 
 
Joanne McCartney (AM):  My last question is, as you have now finally said that you are not wedded 
to keeping the current model of SNTs in certain wards, can we assume then that you are quite happy 
for wards that have lower crime rates to lose some of those SNT officers? 
 
Boris Johnson (Mayor of London):  That was not an assumption that you could make from what I 
have said. 
 
Joanne McCartney (AM):  I thought it was quite a legitimate assumption I could make. 
 
Boris Johnson (Mayor of London):  No, it was completely wrong. 
 
Joanne McCartney (AM):  Which wards do you think will be losing some of their SN officers? 
 



 

Boris Johnson (Mayor of London):  I am sorry; that is not what I said.  I do not know what you are 
driving at. 
 
Joanne McCartney (AM):  Could you clarify what you have said then? 
 
Boris Johnson (Mayor of London):  I said that it might be possible for some wards to have a 
different configuration of a SNT.  You do not have to have exactly the same triangle of ratio of PCSOs 
to constables to sergeants and all the rest of it.  You might think of different ways of drawing it up to 
reflect the different crime issues in particular wards.  I certainly am committed to having an SNT per 
ward. 
 
Joanne McCartney (AM):  So you are not averse to reducing the number of officers in some wards? 
 
Boris Johnson (Mayor of London):  These are operational matters.  Borough commanders -- 
 
Joanne McCartney (AM):  You are going to stand as the elected Policing Commissioner.  Your view 
is going to be vital. 
 
Boris Johnson (Mayor of London):  Borough commanders will want to have some flexibility in 
deciding how their resources are to be distributed across their wards.  Some wards will be clearly safer 
than others.  It would be crazy for me, sitting here in City Hall, to order them to have an absolutely 
cookie cutter one-size-fits-all-approach.  There is a case for them being given at least some margin of 
manoeuvre, whilst maintaining - and this is absolutely critical because this is where I think you did go 
badly off the rails - a SNT in every ward. 
 
James Cleverly (AM):  Mr Mayor, do you share the concern that I have that a member of the 
Scrutiny Panel of the Metropolitan Police Authority (MPA) who has been tasked with taking an open-
minded assessment of the needs and deployment of SNT policing is currently trying to paint you into 
a corner and prejudice the very decision she has been tasked with assessing? 
 
Boris Johnson (Mayor of London):  I am not surprised.  All I would say is that this is one of the 
problems of the current structure of the MPA and why it is right that we are doing what we are doing; 
we are moving the scrutiny function of the MPA here to this body and lifting the burden of 
responsibility that Joanne currently has to make the kinds of decisions she is doing within the MPA 
from her shoulders.  If she persists in her scrutiny function it will be done here in this body. 
 
James Cleverly (AM):  Mr Mayor, you are being very gallant.  Do you think it is appropriate that 
someone is using privileged information of a piece of work which is core to the confidence of policing 
in London to exercise party political attacks -- 
 
Dee Doocey (Chair):  Can I stop you, Mr Cleverly.  Joanne has not, at any stage, used privileged 
information. 
 
James Cleverly (AM):  I withdraw the term ‚privileged information‛.  The findings of this panel have 
not been reported; they have not been made public.  Would you agree with me that it is inappropriate 
for this information to be used for what are blatantly party political attacks in a public forum? 
 
Dee Doocey (Chair):  I think you are out of order, Mr Cleverly.  I am taking a point of personal 
explanation from Ms McCartney. 
 
Joanne McCartney (AM):  Thank you for your view on the point of order.  I have merely asked the 
Mayor open-ended questions about his view.  That is all I have done today.  His view is important 
because he is going to be standing for election and be in charge of the police in this matter. 
 



 

Dee Doocey (Chair):  That is what the record will show. 
 
Boris Johnson (Mayor of London):  My view is that we will be able to maintain police numbers and 
we will have a SNT in every ward. 
 
The Metropolitan Police Service will continue in its excellent work in driving down crime, as they have 
over the last two years. 
 
Steve O’Connell (AM):  Thank you very much.  Mr Mayor, I would not be one to criticise Joanne’s 
assiduous work at the Assembly but, certainly, this friction of the structure does the reputation of the 
Authority no good. 
 
To try to be helpful, the point that we need to concentrate on is the flexibility that you mentioned.  I 
would unashamedly use the example of the inner north in Croydon where there is a recognised local 
problem and you have a borough commander - under total agreement of the senior Metropolitan 
Police Service - using some flexibility around five wards and being able to move the resources within 
those five wards.  This morning, Mr Mayor, as I was outside the Croydon Mosque wishing everyone a 
happy Eid and speaking to the Thornton Heath team, those young PCSOs - again, doing an excellent 
piece of work - and I would ask your support for PCSOs -- 
 
Boris Johnson (Mayor of London):  They do. 
 
Dee Doocey (Chair):  Your question, Mr O’Connell? 
 
Steve O’Connell (AM):  What I would ask is that the debate should be moved away from some of 
the points that Joanne was making and ask for your continued support around the concept of 
flexibility, where appropriate, for the borough commanders. 
 
Boris Johnson (Mayor of London):  Of course.  There is a balance to be struck.  Every ward in 
London is going to have the complete confidence of having a SNT.  We are going to continue that.  It 
is a fantastic system; it is driving down crime. 
 
As you rightly say, borough commanders will want - and do want - some flexibility.  It would be pretty 
weird of us to deny them that.  This is the key point that I think Joanne needs to take out from all 
this.  We are increasingly confident that, despite the budgetary pressures we are under, we are going 
to be able to deliver roughly the same number of police officers by 2012 as we have now.  They are at 
an all time high. 
 
 
3855/2010 - Tuberculosis 
 
James Cleverly 
 
In your answer to question 3022/2010 you advised that the authorities are looking at a universal 
vaccination system for TB.  Given that the number of cases in the UK has topped 9,000 for the first 
time, with 3,000 cases in London alone, when will the Joint Committee on Vaccination and 
Immunisation make a decision and are you committed to a return to universal vaccinations? 
 
Boris Johnson (Mayor of London):  I think you have asked this one before.  It is a great question.  
The answer is, I am afraid, still the same.  We are waiting for this London Tuberculosis (TB) 
Commissioning Board to come up with an answer as to whether universal vaccination is appropriate for 
London or whether we should use vaccinations just for targeted groups.  Frankly, since I am not a 
clinician and I am not an expert in TB epidemics, I am awaiting that judgement before I offer any 
opinion on that. 



 

 
James Cleverly (AM):  Mr Mayor, you are quite right; this is very similar to a question I asked back 
in September last year.  The reason I am pushing it is because, in the intervening period, TB rates in 
London are creeping up.  London now accounts for almost a third of all UK TB cases and we are 
getting towards a threshold whereby a disease which was very near the point of eradication is now 
becoming, once again, a serious issue.  The concept of herd immunity means that a certain proportion 
of the population need to be immune to a disease to prevent the spread.  In some of the most 
vulnerable communities - both ethnic communities, homeless and people that live in extreme poverty 
within the city - this is a real problem. 
 
There seems to be a softening of the position of the Vaccination and Immunisation Committee.  What 
I am asking for is for you to, once again, take this opportunity to give them another prod in the ribs 
and come to a decision on this.  The costs of treatment are significantly higher than those of 
prevention.  As a principle, right across Government, where investment in the here and now can 
prevent a significantly larger expenditure in the very near future, those opportunities should be 
grasped.  I ask, once again, will you join me in pushing this Committee in making a definitive decision 
on this as soon as possible? 
 
Boris Johnson (Mayor of London):  Yes, you are making a very good point, James, and you are 
right in what you say about the rate of TB.  It now stands at 44.4 per 100,000.  That is 2009 data.  It 
has been above 40 per 100,000 since 2002.  There is a concern.  I am sure that the Vaccination and 
Immunisation Committee is taking that on board.  It is not reporting until early next year but your 
point is well made and well taken I am sure. 
 
 
3632/2010 - Spending Review 2010:  TfL funding agreement 
 
Valerie Shawcross 
 
Do you think that Philip Hammond is trying to micromanage TfL? 
 
Boris Johnson (Mayor of London):  The answer is absolutely not.  As I said to Caroline and various 
others this morning there are a huge number of ways in which TfL is open to scrutiny.  I have been 
accused of running an opaque organisation that nobody can delve into.  You are saying that it is being 
micro-managed from Whitehall; it cannot be both.  We are very confident that we strike the right 
balance.  We have been able to secure fantastic sums of investment for London.  It is important that 
we give an explanation to the Treasury of how we are going to spend that and that is what we have 
done. 
 
Valerie Shawcross (AM):  Mr Mayor, perhaps it would help if I explained why I think the funding 
settlement letter that cuts £2.17 billion from TfL’s settlement is micromanagement.  I do think it 
hangs a threat to cut funding at any time, and mid-year, over your head.  If I can just read a little bit 
of it, Mr Mayor, for those who have not read it.  Philip Hammond’s [Secretary of State for Transport] 
letter says to you, ‚As Secretary of State I would expect to review SR10 [the TFL funding agreement] 
at any time before 2014/15 including in-year, for example, if there is a significant deviation from the 
commitments referred to.‛ 
 
Then, perhaps most worrying, I think, is where the Secretary of State goes on to say that when doing 
that he would take into account, ‚The use TfL and the Mayor have made of their capacity to raise 
further income and reduce expenditure and the extent to which any exceptional pressures on TfL’s 
budget could have been, or can be, prevented or alleviated by them‛. 
 
Basically, Mr Mayor, that looks like a threat to force you to make cuts whenever the Minister asks for 
it, and to possibly put up fares and reduce concessions on his say so.  Is it not clear that there is quite 



 

a lot of open threat used in this letter for the Government to say, if they do not like your results, your 
performance or your attitude, that it will cut London’s money? 
 
Boris Johnson (Mayor of London):  It does not like my attitude? 
 
Valerie Shawcross (AM):  Have you read the letter, Mr Mayor? 
 
Boris Johnson (Mayor of London):  What is wrong with my attitude? 
 
Valerie Shawcross (AM):  I appreciate it is a very long and detailed letter but have you actually read 
it?  That is in there. 
 
Boris Johnson (Mayor of London):  I am entirely content with it.  What you have got is a 
Government that accepted the reality, after very long negotiations, that there were some things that 
London simply had to have.  To be fair to the Treasury, to begin with, it was not entirely convinced 
that all Londoners over 60 needed a 24 hour Freedom Pass.  I will make no bones about it, it said that, 
on the whole, this was something that only London had and it could not understand why I wanted it 
only for London.  It said, ‚Could I not consider withdrawing a 24 hour pass?‛ and I said, ‚No‛.  Then it 
said, ‚What about the travel concessions for young people because nobody else in the rest of the 
country has these?‛ and I said, ‚No, I would not withdraw those concessions‛. 
 
Valerie Shawcross (AM):  Mr Mayor, the thing you should worry about is that you have had that 
negotiation -- 
 
Boris Johnson (Mayor of London):  What you have got here is a very, very good deal for London 
in which the Department for Transport (DfT) is really trying to itemise the things that we have told it 
that we want to do.  Of course we are going to make economies.  We already have made economies. 
 
Valerie Shawcross (AM):  Mr Mayor, can I progress this point a little bit.  Sorry to cut across you 
there.  The point is that you have had that negotiation and here is the settlement.  This letter says we 
reserve the right to cut your money any time mid-year.  I think that cuts across your democratic 
mandate for London; it is certainly anti-localist. 
 
Do you consider that there may be some possibility that perhaps there are people in your own party 
even, who may consider that sometimes you do go off on some enthusiasms about some maverick 
projects maybe like estuary airports or you have occasionally had some enthusiasm for things like the 
Park Lane underpass and the Ponte Vecchio living bridges, which have come and gone and got 
forgotten?  Do you not think this letter from the DfT gives the Secretary of State -- 
 
Boris Johnson (Mayor of London):  There is no budget. 
 
Valerie Shawcross (AM):  -- total control of TfL’s activities because it does not trust you not to 
wander off and do something bizarre? 
 
Boris Johnson (Mayor of London):  We have full democratically accountable freedom to get on 
and deliver the priorities for Londoners.  Those are itemised in our submissions.  There were people 
who said that we should not, for instance, get rid of the Western Extension Zone of the Congestion 
Charge, even though this was democratically mandated.  It was something that I said that I would 
consult on, that I would enact and -- 
 
Valerie Shawcross (AM):  Can I ask you about the future quickly, Mr Mayor? 
 
Boris Johnson (Mayor of London):  There is no doubt at all that people will try, in whatever way 
they can, to fetter the independence of this body, but we will not let them -- 



 

 
Valerie Shawcross (AM):  Mr Mayor, can I ask you quickly about the future then? 
 
Boris Johnson (Mayor of London):  -- and we will get on and deliver on the priorities for London. 
 
Valerie Shawcross (AM):  Mr Mayor, can I ask you quickly about the future?  The most worrying 
thing about this letter is there are no commitments to post -- 
 
Boris Johnson (Mayor of London):  Do not worry about this letter, Val. 
 
Valerie Shawcross (AM):  Post 2014/15 there is no commitment at all to what will happen in 
London on funding on Crossrail and no commitment at all on what will happen on the Tube.  Are you 
going to do something about making sure that the funding -- 
 
Boris Johnson (Mayor of London):  On the contrary. 
 
Valerie Shawcross (AM):  -- for the later stages of those projects is secure?  I do urge you to read 
this letter because -- 
 
Boris Johnson (Mayor of London):  I not only read the letter; I think we wrote it!  Or co-wrote it. 
 
Valerie Shawcross (AM):  Mr Mayor, I cannot believe you possibly wrote this letter.  You hung a 
sword of Damocles over your own head if you wrote this, Mr Mayor. 
 
Boris Johnson (Mayor of London):  Absolute nonsense.  We had a very good deal for London 
which was a product of protracted negotiations in which we were repeatedly told that Londoners were 
getting benefits that nobody else in the country was getting.  London was getting Crossrail, which is a 
huge investment.  Crossrail alone is bigger than any other transport investment in this country put 
together.  People in Manchester and around the rest of Britain feel this very keenly -- 
 
Valerie Shawcross (AM):  Mr Mayor, go back to this letter because it all falls off a cliff at 2014. 
 
Boris Johnson (Mayor of London):  The same can be said for the Tube upgrades.  Crossrail, as you 
know, is a programme that continues well beyond 2014.  Crossrail is finally delivered in 2018 -- 
 
Valerie Shawcross (AM):  So why is there no clear commitment to funding?  There is no clear 
commitment on tax.  There is no clear commitment for a deal after that date. 
 
Boris Johnson (Mayor of London):  There is a clear and unmistakable commitment to fund 
Crossrail because, quite frankly, it would be demented for any Government to dig massive holes under 
London - a massive trench through our city - without completing it, as we will by 2018.  I really urge 
you, Val, to recognise that this letter is the product of a protracted and, at times, extremely heated 
negotiation -- 
 
Valerie Shawcross (AM):  Thank you, Chair. 
 
Boris Johnson (Mayor of London):  -- between us and the Treasury, in which we secured benefits 
and concessions for London which are simply not available to anywhere else in the country.  If you 
were sticking up for London, you would make it clear to the Treasury that these things are vital and 
that they should be defended 
 
Dee Doocey (Chair):  Mr Mayor, I want to move on. 
 



 

Gareth Bacon (AM):  Mr Mayor, would you agree that imposing a public private partnership (PPP) 
contract on London against the wishes of the directly elected Mayor was a very good example of 
democracy and localism in practice? 
 
Boris Johnson (Mayor of London):  It was a catastrophic mistake and it was a good thing that this 
Mayoralty unbundled the PPP and brought a bit of sense to the system for upgrading the Tube. 
 
Gareth Bacon (AM):  Would you agree that the previous Government was well known for its relaxed 
hands-off approach to localism in allowing devolved Governments to make its own decisions? 
 
Boris Johnson (Mayor of London):  No, the last Government was manically centralising and 
control-freakish. 
 
Gareth Bacon (AM):  Do you think, therefore, that Val Shawcross’ sudden conversion to democracy 
and localism is somewhat strange in that context? 
 
Boris Johnson (Mayor of London):  I hesitate to accuse my friend, Val, of talking through the back 
of her neck on this matter but I think what we have got is a good deal for London that secures 
Crossrail, secures the Tube upgrades and secures the concessions on London’s buses that were so vital 
and we all fought for.  We should reflect that. 
 
Valerie Shawcross (AM):  A point of personal explanation because I was named.  I have always been 
committed to localism, Gareth, and I have to say the point you are missing is comparing what the DfT 
produced in 2007 with what it has done in 2010.  Clearly the Labour Government trusted 
Ken Livingstone [Mayor of London 2000-2008] and the Conservative Government does not trust 
Boris Johnson. 
 
Boris Johnson (Mayor of London):  It trusted him so much it tried to kick him out! 
 
 
3839/2010 - Local Enterprise Partnership 
 
Richard Tracey 
 
How will the Mayor’s proposed Local Enterprise Partnership add value to regeneration areas in 
London, especially in the Vauxhall Nine Elms Battersea opportunity area?  Will the proposals make 
reference to Tax Increment Financing, which is central to recently-agreed plans for this regeneration 
area? 
 
Boris Johnson (Mayor of London):  I am agnostic verging on atheist, as you know, about loads of 
local enterprise partnerships (LEPs) all around London.  I basically think we should have a single LEP 
for London. 
 
Nine Elms Battersea is a fantastic opportunity area.  We are going to get the tax incremental funding 
in.  We have got the chance now to extend the Northern line.  You have got £210 million as a result of 
the Section 106 agreement with Treasury Holdings to contribute to those Northern line extensions.  It 
is an incredible prospect for London.  I am not convinced that you need to add some LEP, some new 
bureaucratic body, on top of it. 
 
Richard Tracey (AM):  Mr Mayor, you said quite a bit about your views on LEPs in answer to 
Roger Evans’ question about the Thames Gateway.  The point that I need to make to you, as the 
Member for Wandsworth and for Merton, is that this is an absolutely vital area.  We would try to stress 
to you that you must work together with the local authorities - with Wandsworth as the main one and 
Lambeth also on the fringe of this LEP - to make this come about.  If you do decide - and I think you 



 

are wrong - to go ahead with a pan-London LEP - which I do not think will be localism, which is what 
our Government and now the coalition Government is asking for - will you somehow include this 
Vauxhall area LEP in it?  Will you support an application by Wandsworth and by the private sector in 
the area for some part of the regional growth fund?  Will you support them in going for some 
European regional development fund -- 
 
Boris Johnson (Mayor of London):  Of course. 
 
Richard Tracey (AM):  The money is very great that is required. 
 
Boris Johnson (Mayor of London):  Of course, but you can do that without, necessarily, setting up 
a LEP. 
 
Richard Tracey (AM):  Will you support the other measures? 
 
Boris Johnson (Mayor of London):  Of course. 
 
Richard Tracey (AM):  You keep telling us about a London-wide LEP.  Either you are going to have 
that or not.  We believe that these are the sort of local areas that the coalition Government was 
thinking of when it devised this very thing: the local enterprise partnerships. 
 
Boris Johnson (Mayor of London):  What I am saying is that you can do all those things without 
setting up some new bureaucracy to do so. 
 
Richard Tracey (AM):  OK.  You will support applications for other funding -- 
 
Boris Johnson (Mayor of London):  Of course.  As I say, Vauxhall Nine Elms Battersea (VNEB) is 
the most fantastic new opportunity area in London. 
 
Richard Tracey (AM):  It is, indeed. 
 
The other point which you have constantly lauded is the extension of the Northern line into this area.  
We are being told that that is going to cost probably £500 million which will need to be funded partly 
by the developers but also by other funds.  Are you prepared to do all you can to secure those funds? 
 
Boris Johnson (Mayor of London):  Of course I am. 
 
Richard Tracey (AM):  Thank you very much. 
 
Dee Doocey (Chair):    The next speaker is Mike Tuffrey and since Mike has got a question on the 
same topic I am assuming that you are going to ask that question now? 
 
Mike Tuffrey (AM):  Could you answer my question, which is further down the priority order paper, 
and then we can have one debate on it? 
 
Boris Johnson (Mayor of London):  Certainly. 
 
 
3467/2010 - Local Enterprise Partnerships 
 
Mike Tuffrey 
 
What discussions have you had, and with whom, regarding the setting up of a London-wide LEP and 
the submission of bids to the Regional Growth Fund? 



 

 
Boris Johnson (Mayor of London):  Discussions are underway there but at the moment are in their 
early stages.  As perhaps my conversation with Dick [Tracey] has just indicated, there is a lot of to-ing 
and fro-ing about exactly what these LEPs are going to be and how they are going to work. 
 
My concern is not to produce a great complicated Venn diagram of LEPs superimposed on each other 
around London with businesses terribly confused about which one they are supposed to belong to and 
which is the priority and what they are supposed to be contributing for and working for; I am 
concerned. 
 
Mike Tuffrey (AM):  I am with you. 
 
Boris Johnson (Mayor of London):  I am not militantly hostile.  I am concerned that we get the 
balance right and that we have focus on the real objectives for the whole city. 
 
Mike Tuffrey (AM):  Good.  My understanding is Friday is the deadline.  The deadline has been 
extended but it is Friday which is two days away.  When the GLA was created one of the major things 
it did was say we have to have an Economic Development Strategy.  I am sure you would agree with 
me, would you not, that we cannot have 33 Economic Development Strategies for London -- 
 
Boris Johnson (Mayor of London):  Absolutely. 
 
Mike Tuffrey (AM):  -- we can only have one that gets the balance between east and west and 
inner and central and outer and so forth?  Would you agree with me that we are at a really quite 
fragile moment?  If we do not get this right in terms of securing the funds to bring the LDA into here 
and giving it the resources, and if we do not fragment - which is what I fear a lot of the Conservative 
boroughs want to do.  They do not believe in a London-wide approach; they just want to go back to 
their local patch.  Would you not agree with me, if from the Labour side we do not get cooperation 
from Labour councils, for whatever reason, then -- 
 
Boris Johnson (Mayor of London):  I am sure we will. 
 
Mike Tuffrey (AM):  -- the prize that is there of bringing into here the housing, the regeneration, 
the LDA, the planning, the skills, the resources and address this thing in a joined up way, we will go 
back to a Greater London Council abolition point?  Will you show leadership to make this happen? 
 
Boris Johnson (Mayor of London):  That would be exactly the wrong way to go, Mike.  We are not 
going to do that.  I am very confident -- 
 
Mike Tuffrey (AM):  We are hearing they do want it. 
 
Boris Johnson (Mayor of London):  What you are hearing there is an enthusiast for VNEB who 
wants to see the maximum possible funding for great projects in that area.  That is what Dick [Richard 
Tracey] is saying.  In that I certainly support him. 
 
What I think we need to do is to make sure that we continue to have a strategic approach and we 
continue to be able, from this place, to have housing and regeneration priorities determined here in 
the GLA -- 
 
Mike Tuffrey (AM):  I agree absolutely with you on that.  That is the prize. 
 
Boris Johnson (Mayor of London):  We can do that.  We are within an ace of pulling that off. 
 



 

What we need to do is to get the LDA land, together with the HCA cash, co-located here in City Hall, 
and then we have the very thing that you and I are talking about.  Then we will be able to provide the 
strategic leadership that Roger was asking for, for instance, in the Thames Gateway area and also in 
VNEB. 
 
Mike Tuffrey (AM):  Mr Mayor, we are agreed this is absolutely crucial.  I believe this will be one of 
the defining moments of your Mayoralty, of your four years -- 
 
Boris Johnson (Mayor of London):  There are many such -- 
 
Mike Tuffrey (AM):  No, no, this one.  If this is blown because of the changes nationally and the 
squabbling within London, then we will have missed a key opportunity. 
 
Can I press upon you one further thing?  The regional growth fund is all about rebalancing the 
economy.  We have already lost out in London on the national insurance contributions holiday 
because there is a view that our private sector is vibrant in London.  Can you, while retaining the 
London-wide approach, do not talk averages - because in average terms we are quite good in London 
- but we have huge extremes of wealth and deprivation?  In making these cases, can you focus on the 
areas in London where we have some of the worst deprivation in the country, some of the highest 
unemployment in the country and some of the highest dependency on benefits in the public sector?  
You have got to crack this to keep London together while focusing on the areas in need.  Will you do 
that? 
 
Boris Johnson (Mayor of London):  Sure, I understand completely the point that you make.  
Patently, given the huge disparities in income in London and the real poverty in London, the regional 
growth fund should be targeted, in my view, very largely at London. 
 
Andrew Boff (AM):  Mr Mayor, this is about LEPs obviously.  You will be aware that Mark Prisk 
[Minister of State for Business and Enterprise, Department of Business, Innovation and Skills] at a 
recent regeneration conference said that the objective of the local enterprise partnerships is to let 
1,000 flowers bloom.  Why are you pouring Paraquat over this part of the garden? 
 
Boris Johnson (Mayor of London):  Interesting that is what Mark Prisk said publicly.  I also noticed 
a story in the Times in which - you may have missed this, Andrew - there was an interesting story 
about his real views about LEPs which are very close to mine. 
 
Andrew Boff (AM):  Are you saying he is saying one thing in public and another in private, 
Mr Mayor?  I hope that is not the case. 
 
Boris Johnson (Mayor of London):  I am not saying that.  If you look at the story in the Times it 
seems to suggest that he had concerns about the way the LEPs were being understood and the way 
the message was getting across. 
 
Andrew Boff (AM):  Mr Mayor, perhaps you understand that this sort of dirigiste policy from the top 
one could forgive of your predecessor who was hampered by his -- 
 
Dee Doocey (Chair):  The question? 
 
Andrew Boff (AM):  I am getting there!  We could expect it from your predecessor who was 
hampered by his socialism.  You must realise that we are rather disappointed, from this side, that you 
are -- 
 
Jenny Jones (AM):  The question? 
 



 

Andrew Boff (AM):  I am getting there.  For goodness’ sake, Jenny! 
 
Dee Doocey (Chair):  I will have the audience asking for a personal explanation in a moment! 
 
Andrew Boff (AM):  Have you not realised that your very negative attitude to local LEPs is 
discouraging those local enterprises from coming forward?  Secondly, you are saying that businesses 
are going to be confused by the multiple -- 
 
Boris Johnson (Mayor of London):  They are already. 
 
Andrew Boff (AM):  -- LEPs and yet it is businesses that will be setting up these LEPs.  How can 
they be confused by something that they are at the very centre of? 
 
Boris Johnson (Mayor of London):  The evidence I have for that is that they are ringing us up and 
saying, ‚We do not know which LEP we are supposed to be belonging to.  There seem to be a 
multiplicity of potential LEPs in my neighbourhood.  What am I supposed to do?‛  I think it is 
confusing for businesses.  There have been, as you know, quite a few applications - there will be quite 
a few applications by Friday or whatever the deadline is. 
 
In spite of what you say, Andrew, it is absolutely right that we should continue here to retain a strong 
strategic view about regeneration in this city and we should continue to try to use the budgets that 
are at our disposal to maximise growth and development.  That is what we are going to do. 
 
Andrew Boff (AM):  You would not call that move manically control freak and centralising? 
 
Boris Johnson (Mayor of London):  No.  Listen, if you have got to have two new Tube stations at 
VNEB then you are going to need TfL to be involved in sorting it all out.  You are going to need the 
GLA to be intimately involved at every stage of the process.  It is going to need us to take a strategic 
view about how it is going to work.  If you are going to get the maximum benefit of the Olympic 
Games and you are going to drive growth and investment in east London then you are going to need 
a view about what is going to happen in the Royal Docks and you are going to need a single entity to 
market the Royal Docks around the world.  You are going to need a London housing and regeneration 
agency to do so.  It is utterly nuts to set up a load of individual LEPs around the city which will each 
pretend that they are running the show and representing opportunities to investors when you need us 
here in City Hall to be holding the ring and to be driving things forward.  That is what we are 
determined to do. 
 
Andrew Boff (AM):  Are they not the same arguments used for centralising everything in Whitehall? 
 
Boris Johnson (Mayor of London):  We have a big and densely interconnected city that has 
pockets of deprivation.  It needs a powerful and proactive housing and regeneration agency to lead 
development, and that is what we intend to set up. 
 
Andrew Boff (AM):  Mr Mayor, presumably you are acquainted with your own Outer London 
Commission report.  Throughout that report it makes references to joint-working that is desperately 
needed not just within London but over borough boundaries as well and making connections between 
businesses.  You have identified yourself, through that Commission, five particular corridors of 
opportunity where links need to be made.  Isn’t it much better that the strategy for those links, say for 
example from Croydon through to Gatwick and Enfield to Luton, are bottom up links and can address 
the strategies from people on the ground, rather than, once again, these boroughs being instructed 
from City Hall about what is good for them? 
 
You stated earlier you do not know what a LEP is for.  Is there not one thing behind this?  As has 
been pointed to most clearly, again by Mark Prisk, these bodies may attract funding in the future and 



 

will be responsible for developing their strategy.  Is not the advice that you are getting on these LEPs 
coming from people who just want to keep all the power and money to themselves so that they can 
then dole it out, rather than see that money going down to where the problems are and where the 
money is needed? 
 
Boris Johnson (Mayor of London):  Of course we want to work with local business and we want to 
have bottom-up solutions as far as we possibly can.  I certainly agree that, when you look at the 
development of LEPs, it makes sense to see the extension of economic areas and growth areas outside 
the London boundaries.  We talked about going down from Croydon to the south coast and up the 
M11 corridor.  There may be other LEPs that you could conceive of.  For us to abandon our role of 
having a strategic view about growth and opportunity areas in London and to take a lead in these will 
be a historic mistake. 
 
We are within an ace of sorting something that the previous administration never sorted out, which is 
to make sense of the fact that there are considerable housing budgets available to London and 
considerable land available to London.  It is about time those two things were put together.  That is 
what we are going to do.  With great respect to those who say this is a breach of localist principles I 
do not think it is.  We can work with the boroughs and with local businesses to achieve the best 
possible outcome.  I do not think we need to infringe the principles of localism at all. 
 
Andrew Boff (AM):  Mr Mayor, you are familiar with the contribution that has been made by 
Tony Travers [director of the Greater London Group at the London School of Economics and Political 

Science] who points out, on many occasions, that the time of the most economic growth in London, 
when London was doing its best, was when it did not have any London-wide government at all.  The 
suggestion I would like to make to you, Mr Mayor, is the suggestion I have already made at the 
Economic Development, Culture, Sport and Tourism Committee [EDCST] Committee - which we really 
must change the name of, Chair - when he came to present your Economic Strategy for London, 
which is a statutory requirement, and I suggested to him you should produce one piece of paper with 
the words - in a friendly font - this page intentionally left blank.  Thank you very much. 
 
Steve O’Connell (AM):  To show, on this side, we always have a healthy democratic streak I will 
slightly disagree with my learned colleague, Andrew Boff, which shows the health of this party over 
here.  As someone who endured - no enjoyed - a day’s planner’s conference yesterday where 
Sir Simon [Milton] at the beginning signed an agreement in principle to implement an opportunity 
area planning framework in Croydon, I would suggest the problem we have with LEPs is the raising of 
expectations.  LEPs are purely a framework.  There is no money, although there may be somewhere 
down the line.  I would suggest we already have sufficient planning frameworks within London.  The 
only need for additional LEPs, other than a confirmation - and I would ask you to agree or disagree, as 
is your want - would probably only need a LEP for London as a whole, under your leadership, and you 
would only look at new LEPs where there is at the moment no potential for planning frameworks 
which may, or may not be, going upwards to Luton or down to Crawley and down to Brighton. 
 
I would support your earlier comments, Mr Mayor.  We must be careful of raising expectations of what 
a LEP does for people.  What will happen to me and you and other colleagues is we will be in public 
domains or planning conferences and they will say, ‚What is new?  What are we getting?  What is 
going to get better?‛ and it will be difficult for us to answer that question, Mr Mayor. 
 
Boris Johnson (Mayor of London):  Certainly in the absence of funding it is pretty odd to set up a 
series of overlapping Venn diagrams which will only promote confusion in London and divert from our 
objective, which Mikeaccurately explained. 
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3786/2010 - Social Rented Housing 
 
Nicky Gavron 
 
Will the Mayor tell us what the impact of the Government’s Spending Review (20 October 2010) will 
be on the delivery of social rented housing in London? 
 
Boris Johnson (Mayor of London):  We think that we will be able to deliver our 50,000 affordable 
homes over the lifetime of this Mayoralty and that there is potential within the new strategy for us to 
deliver even more in the four years thereafter. 
 
Dee Doocey (Chair):  I am sorry; the Labour Group is out of time.   
 
 
3825/2010 - Reduced sentencing and prison places 
 
Tony Arbour 
 
Do you think that crime in London will increase following the planned Government changes to prison 
sentencing and prison spaces? 
 
Boris Johnson (Mayor of London):  Thank you, Tony.  Crime is going down in London.  I hesitate 
to make any predictions about what will happen to that performance as a result of the reforms to the 
prison system.  All I would say is that it is vital that we reform our prisons by getting more education 
in.  That is what we are doing, for instance, with the Heron Unit at Feltham. 
 
Tony Arbour (AM):  I congratulate the Metropolitan Police Service on bringing crime down in 
London.  Most crime, not only in London but in the country, is committed by career criminals.  If they 
believe that they can go out and commit a burglary or they can commit a crime of violence and the 
likely punishment for them is going to be some kind of community sentence, isn’t that going to 
encourage them to commit more crime?  Moreover, isn’t it going to utterly demoralise police officers 
who spend a great deal of time and a great deal of effort working on behalf of Londoners to arrest 
criminals, only for them to be given a community sentence?  Moreover, isn’t it going to be a real slap 
on the wrist for those victims of crime, many of whom are the victims not just of theft of property, but 
violence committed on them, for those people who have committed those crimes - if they are actually 
caught, as far as the public is concerned - to simply be seen to be given a slap on the wrist?  A real 
portmanteau question, Chair: isn’t it a fact that during the time of Michael Howard’s service as Home 
Secretary, when he produced the mantra that prison works, crime did go down substantially? 
 
Boris Johnson (Mayor of London):  Yes, crime has gone down substantially in the last couple of 
years and I hope to continue to drive it down.  Let me say, when it comes to building new prisons in 
London, Tony, it is a deeply controversial issue and you will be familiar with some of the recent 
discussions that have been had about locating new prisons.  I do not know how many new prisons you 
particularly want to see in your neck of the woods.  If you are volunteering to make some part of 
Richmond and Kingston -- 
 
Tony Arbour (AM):  I actually have two in my constituency already, so we think we are making our 
contribution.  I do not really think that saying, ‚Would you have a prison on your doorstep?‛ really is a 
way of dealing with this.  It is a fact that -- 
 
Boris Johnson (Mayor of London):  They have got to be built somewhere. 
 
Tony Arbour (AM):  I have to say that the star of Strictly Come Dancing [Ann Widdicombe], when 
she was Prison Minister, had on the stocks two prison ships which the last Government refused to 



 

have.  I am a great fan of prison ships actually.  I am not suggesting they should be out there.  
Nevertheless, that would be a way of providing it. 
 
If I may say, Mr Mayor, you are burking the question.  You have told us that you are TfL.  You are also 
the Metropolitan Police Service.  As the Metropolitan Police Service do you not think it is appropriate 
that people who commit crime - serious crime - and who are caught and who are convicted ought to 
go to prison? 
 
Boris Johnson (Mayor of London):  Yes, I do agree with that.  We have far too many cautionary 
cautions given and non-judicial proceedings at the moment, for instance, for offences of theft.  This is 
something that I have discussed with the Commissioner, with Sir Paul [Stephenson].  We need to 
speed up proceedings, we need to have virtual courts to get more of this done, we need to process 
these things and we need to get more convictions for very serious offences which you quite rightly 
identify, Tony. 
 
Tony Arbour (AM):  Thank you, Mr Mayor.  I very much hope that you use whatever moral suasion 
you have with the Home Secretary to say that maybe his current policy is ill conceived. 
 
You are absolutely right in your statistic about serious crime.  40% of those people who are convicted 
of serious crime receive a caution.  If I was a victim of a serious crime and I saw that the person who 
had done it to me only got a caution I should be extremely unhappy.  I have no doubt that the 
residents of London would think that that is a substantial unfairness.  The police have gone to all this 
effort of getting someone and, at the end of the day, we are told, ‚There are no prison places for you, 
so have a caution‛.   
 
Boris Johnson (Mayor of London):  You are right, it is unacceptable.  This is something that we are 
discussing at the moment.  Tim Godwin [Deputy Commissioner], the Commissioner and I have had 
discussions about this and we think this is a point that needs to be made very forcefully. 
 
 
3840/2010 - Olympic Tube Strike 
 
Richard Tracey 
 
What contingency plans are in place for dealing with a Tube Strike during the Olympics? 
 
Boris Johnson (Mayor of London):  Thanks, Dick.  There are all sorts of contingency plans around 
the Olympics.  I am very confident, talking to LU and to people working there, that the LU staff will 
consider it a matter of pride to get our city running during the Olympics.  If any union militants decide 
that they want to have a strike during the Games, they will be disappointed.  I do not want to provoke 
unnecessarily but I think you will find that the overwhelming majority of LU staff will want to get 
people to the Games.  In my view, should there be an attempt to call a strike it is unlikely to be 
successful. 
 
Richard Tracey (AM):  I hope you are right, Mr Mayor, given the propensity of some of the 
transport union leaders to go for strike, or threaten strikes.  As the London Chamber of Commerce 
said, it is costing £50 million a day to London every time they go on strike.  We all know the chaos 
that it causes. 
 
Can I once again repeat to you the desire from this side for you to go to the Government and ask for 
some sort of ban on essential services striking without more than 50% of their members -- 
 
Boris Johnson (Mayor of London):  I do think that is a sensible reform.  If you remember, in the 
recent strike action, roughly 17% of the LU workforce voted for the strike.  You should look at a 



 

different threshold.  It is no secret that is my view.  That is what the Government should look at.  I am 
grateful for your support. 
 
 
3806/2010 - Purley Fire Station (1) 
 
Steve O’Connell 
 
Will the post-renovation Purley fire station continue to have the same level (or better) of resource as 
before, what will the fire cover be during the renovation work and how long will it take to complete? 
 
Boris Johnson (Mayor of London):  The answer is yes, more or less. 
 
Steve O’Connell (AM):  I always like yes as an answer, Mr Mayor.  I am very content with that.  It 
was just a concern around ensuring that there is sufficient cover during the course of any closure that 
may or may not happen in the future.  Residents locally have some concerns that they will not have 
adequate fire cover.  I have spent some time persuading them that isn’t the case.  I want your 
assurance that, during the time of any closure, there will be sufficient cover service in the areas 
around the Purley and Coulsdon and Kenley areas. 
 
Boris Johnson (Mayor of London):  Yes, I am absolutely certain that there will be sufficient cover.  
I congratulate you and I thank you for your work on bringing that to our attention and making sure 
that is provided. 
 
 
3857/2010 - Air Support Unit (i) 
 
Victoria Borwick 
 
With important work being done by the Met Police to ensure Londoners are safe, should we be making 
sure that we continue to effectively protect Londoners and so question the proposals to reduce the 
number of police helicopters and air bases by a third across England and Wales? 
 
Boris Johnson (Mayor of London):  It seems to me that the implications for this reform are not yet 
clear.  The Metropolitan Police Service is very, very supportive of the principles.  I have no evidence 
this will diminish protection and cover for London. 
 
Victoria Borwick (AM):  Mr Mayor, the question is really that the proposal is not very fair for 
London.  I know that you are a defender of London, particularly safety for Londoners.  At the moment 
in London we have a good coverage so I really ask you for your support to make sure that we do not 
diminish the resources available for London. 
 
Boris Johnson (Mayor of London):  Thank you.  I absolutely agree with that.  This is about how 
many helicopters we have and where they are deployed.  My understanding is that the Metropolitan 
Police Service is content with the offer that is being made.  If it was not content I would be very keen 
to join it in resisting it.  Perhaps you have better information than I do about this.  My understanding 
is that it supports this -- 
 
Victoria Borwick (AM):  I do not think the operational guys do because they think it is going to be 
less defences for London.  If you think of the work that the Air Support Unit does and the new 
opportunities we now have for Heli-Tele, i.e. where you are looking over a demonstration and you can 
feed back the up-to-date information to a control room, the good work they do on finding cannabis 
factories particularly at night and the work they do with their infrared cameras.  The opportunity that 



 

we have from the services provided at Lippitts Hill are second to none.  At the moment the proposals 
may dilute that opportunity for London.  I am asking you to continue to be the champion for this unit. 
 
Boris Johnson (Mayor of London):  Of course I will, Victoria.  What we need to see is exactly the 
way in which the police object to it and worry about any diminution of cover.  As far as I am aware, it 
is not yet complaining to me or to us about it. 
 
Just for the record, I should say there are several Members of this Assembly who do complain about 
police helicopter noise, including Dick Tracey, Val Shawcross, Tony Arbour and Jenny Jones. 
 
 
3542 /2010 - Reduction in river services 
 
Caroline Pidgeon 
 
Do you support the significant reduction in evening services on the Thames Clippers since 
1 November 2010? 
 
Boris Johnson (Mayor of London):  I do not propose to do anything to intervene here with 
Thames Clippers or to pour public subsidy into keeping the service going after 9pm, which is the one 
it has decided to trim; that is a commercial decision.  I understand from Kulveer [Kulveer Ranger, 
Mayoral Adviser for Transport], it is using the savings to invest in more patronised routes, routes that 
are used by people at times when they are really used by people.  In spite of the serious downturn I 
am very pleased to say that river traffic continues to rise. 
 
Caroline Pidgeon (AM):  The river service is supposed to be one of your key priorities.  You said 
that you wanted to see a lot more use of the River Thames.  We are seeing a cut in these services; 
they are well used.  Thames Clippers claims they are not but I know from the huge number of 
residents who have been in touch with me that they are well used.  Even if it wanted to reduce it to, 
perhaps, an hourly service at night, it should still have some.  A lot of people who go to the theatre in 
central London or work in the theatres and restaurants hop on a boat back and they have bought 
annual travel cards for the boat service.  They may not renew those tickets if they have not got the 
service.  Were you aware of these plans to cut the boat service before the new timetable came in?  Did 
Thames Clippers approach you and say, ‚We have got some financial issues here‛? 
 
Boris Johnson (Mayor of London):  I was aware that there were issues around the -- 
 
Caroline Pidgeon (AM):  You were aware? 
 
Boris Johnson (Mayor of London):  -- viability of river transport at the present time.  There has 
been a considerable falling off in the number of people.  When Lehman Brothers went down the tube 
- whenever it was - a couple of years ago, fewer trips were being made to Canary Wharf.  There were 
issues around that. 
 
I was not informed of this particular timetable change -- 
 
Caroline Pidgeon (AM):  Right, OK.  That was what I was asking. 
 
Boris Johnson (Mayor of London):  -- and nor, frankly, should I be.  It is a commercial decision by 
Thames Clippers services -- 
 
Caroline Pidgeon (AM):  It could have made the case for you about … 
 



 

Boris Johnson (Mayor of London):  Partly thanks to what we have done with the Oyster Card the 
river traffic has continued to increase.  It has gone up in spite of the recession. 
 
Caroline Pidgeon (AM):  Will you agree to meet with some local representatives and residents who 
are concerned about this to talk about how we might make some improvements in the river in the 
future? 
 
Boris Johnson (Mayor of London):  I am more than happy to depute Kulveer to meet you. 
 
Caroline Pidgeon (AM):  So you will not meet?  You are refusing to meet local residents? 
 
Boris Johnson (Mayor of London):  No, I am not saying that. 
 
Dee Doocey (Chair):  The Liberal Democrats are out of time.   
 
Boris Johnson (Mayor of London):  Dick does a lot of stuff on the river.  He is brilliant. 
 
Richard Tracey (AM):  Mr Mayor, I understand where Mr Anschutz [owner of Thames Clippers], 
particularly, is coming from in cutting services because, undoubtedly, as you are well aware, he does 
believe that he does not see enough enthusiasm for TfL, as a body, for river services.  There is some 
thrust in that argument. 
 
The river services, particularly, give an excellent service to us all on the days when the LU goes on 
strike.  The last time it happened I travelled all the way from Wandsworth to City Hall by boat and it 
was a very pleasant trip. 
 
Boris Johnson (Mayor of London):  It is a very good service.  It has been considerably increasing 
over the last two years.  It is going up in spite of the recession.  We are very keen to encourage it and 
to support it.  We are already subsidising passengers on the river quite considerably.  Subsidising 
more, for instance, than we are subsidising passengers on the buses.  There is a limit to the amount of 
taxpayers’ money you can pour into the River Thames.  I am determined to work with you, Dick, to 
expand river services.  I am sure you would want me to be very mindful of the sums that TfL is 
investing in subsidy into this matter. 
 
Dee Doocey (Chair):  Thank you.  That is the end of the session, Mr Mayor.  Thank you very much. 
 
Boris Johnson (Mayor of London):  Thank you. 
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